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0O About OpenPlans ©

OpenPlans informs and engages communities through
journalism and open source software.

Journalism covering Open Gov’t / Open Cities Open Source
urban policy applications & strategy Software Development
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Making Cities Work Better since 1999.
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Demo

http://demo.opentripplanner.org
Please use an up-to-date browser (not IE6).

This is alpha software. You may encounter bugs
or technical issues. Please report them to
mkeating@openplans.org so we can fix them.

Screenshots follow for those not able to access
the demo.



0 OTP Transit and System Map
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OTP Biking
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Trip Detade
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Future OTP System Map

Geographic OTP Web Map
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Best of Both Worlds (coming soon!)




0 Open Development Process
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{1} Active Tickets
* Ust all active tickets by priority,
* Color each row based on priority -
Ticket Summary Component Version Milestane Tyos Owrer Status Created
LB Make transportation extremely easy enhancement mew 07/17/09
" Multiphe Itinerary support api-wobapp 0.5 tank rew 12/04/09
50 Propose using Logd) as owr plugin of choice 1o api-webapp 1.0 enhancement rew 11/20/09
sir4)
#215  Oyrd Sug fixes make Ske sefaty routing slow routing 0.4 dofect navalls rew 03/24/10
20 Setup system for testing webapp webapp Future task rew 12/11/09
260 Sike -> tramiit routing Indiudes & tracafer by reuting 0.4 dofect raw 05/05/10
bice
0275 Street snapping should take IntD account routing 0.4 defect novalis rew 05/11/10
transportation mode
4l What does OTP Deployment look like? apl-webapp 0.4 enhancement rew 11/13/09
2280 Improve graph wiider dooumentation Ggraph- 04 enhancement nicholasbs rew 05/17/10
builGer
P172  Import and test using complote Portiand dataset  rore 0.4 task nicholadbs  rew 03/05/10
0227 Memary usage too high to 'oad New York groph- 0.5 defect rew 04/05/10
everything builcer
L FivePoints-style topo map webapp 0.5 enhancement few 11/08/09
P155 Additional WS (optional) parameters api-webapp 0.5 enhancement fpurcell rew 02/26/10
#157 VOTE: Should we update the Trip RRinerary? webapp 0.5 enhancement fourcell rew 02/26/10
LA Mandie prefer greenways/quick/safe api-webapp 0.6 task raw 12/15/09
optimization preferencos
7154 GeoCoder/GeoSearch tool (Apache SOLR based) api-webapp 0.7 enhancement fpurcell rew 02/26/10
10 Oxplore overall project bronding and api- 1.0 anhancemaent rew 07/12/09
nameospacing extonded
¢ 165 Add support for freguencies.tat in GTFS gragh- 1.0 enhancement rew 03/03/10 o
builger v
1086 Qraph-bulider runs out of memory even when api-webapp Future dafect raw 0y/11/10

Next features and known bugs are visible online for
contributors to work on.
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OpenPlans: David Turner, Nick Bergson-Shilcock, Robert
Marianski, Chris Patterson, Colin Zwiebel

The Developers

TriMet: Frank Purcell, Wyatt Baldwin, Mike Gilligan

The Predecessors: Brian Ferris, David Emory, Brandon
Martin Anderson

The New Faces: goEuropa, Ingartek

Based on established software and built with contributions
from TriMet, OpenPlans and developers around the world.
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A new commercial site (.com) has been created to complement
the .org developer site.
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Task 1. Project Management Plan

OTP Project Overview

Prosect Initiation Workshop

July 15-17, 2009
Task 2. Develop and implement the software Jan 2011
Task 3. Evaluation Study May 2011
Task 4. Develop Final Report June 2011

The project is already 6 MONTHS ahead of schedule.




©

* Minimum requirements for grant have been
fulfilled six months ahead schedule

Requirements Fulfilled

 Next phase is improving the data and
testing the planned trips

 Ultimate goal fro TriMet is to replace ATIS/
Trapeze trip planner including the customer
service module

* Begin sharing and gathering requirements



OTP vs. “The Leading Brand” @

Multimodal: Your riders are walkers and bikers, too

Map-based: Riders want to see where they are going, not
just follow the directions

Accessible: Making it easier for mobility-challenged riders
to use your fixed route services - saving you money

Yours: Giving you total control over the schedules,
branding, and messages your riders see

Open: Easy to update and support without vendor lock-in

Affordable: Cheap enough for you to adopt it right now,
and keep it running for years without additional staff

What can your trip planner do that OTP can’t do better and cheaper?



0 OpenPlans” Support Model

* OpenPlans will customize, host, and support OTP for agencies

* Pricing for customization is be based on the size of the agency’s
system and the level of customization required

* Pricing for hosting is based the number of trips the system
typically serves and the level of support required

« Small agencies with only basic needs could set up OTP for as
little as $10,000 and have it hosted for as little $5,000 per year

Support and Hosting Optors

* OpenStreetMap base map * Patches/bug fixes
* Geocoder integration * Email support

* Agency branding * Automated data loads

* Custom geographic map * Developer hours for additional customization
* GTFS creation support * Phone support

* Bike lane and bike facility integration * Data upload support

* Your printed map as the base map * Data management tools

* Custom interactive features * High availability, fault tolerance, and recovery
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Current and Prospective OTP Users

Existing production deployments
Coming soon!

Investments in OTP
TriMet, NYC DCP (biking)

Live demos

OpenPlans NYC subway, TriMet, UTA, DART, Poznan,
Bilbao, Granada, Oregon DOT

Early conversations

Sound Transit, King County (Seattle), Intertwine (Oregon
Metro), Unified Dispatch, various commercial entities
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Suggestions

* Features to add to the roadmap?
* Features to prioritize!?

* Advice on how to promote OTP and get it
used widely?



Q&A

Michael Keating

Business Development Manager
mkeating@openplans.org

(917) 388-9069

@mbkeating




