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OpenPlans informs and engages communities through 
journalism and open source software. 

Open Source!
Software Development 

Open Gov’t / Open Cities !
applications & strategy 

Journalism covering !
urban policy 

About OpenPlans 

Making Cities Work Better since 1999.!



OpenPlans’ Clients & Partners 



Demo 

http://demo.opentripplanner.org  

Please use an up-to-date browser (not IE6). 

This is alpha software. You may encounter bugs 
or technical issues. Please report them to 

mkeating@openplans.org so we can fix them. 

Screenshots follow for those not able to access 
the demo. 



OTP Transit and System Map 

(screenshot) 



OTP Biking 

(screenshot) 



Future OTP System Map 
Print Map or PDF Geographic OTP Web Map 

Best of Both Worlds (coming soon!) 



Open Development Process 

Next features and known bugs are visible online for 
contributors to work on.  



The Developers 

•  OpenPlans: David Turner, Nick Bergson-Shilcock, Robert 
Marianski, Chris Patterson, Colin Zwiebel 

•  TriMet: Frank Purcell, Wyatt Baldwin, Mike Gilligan 

•  The Predecessors: Brian Ferris, David Emory, Brandon 
Martin Anderson 

•  The New Faces: goEuropa, Ingartek 

Based on established software and built with contributions 
from TriMet, OpenPlans and developers around the world.  



.org --> .com 

A new commercial site (.com) has been created to complement 
the .org developer site. 



OTP Project Overview 

The project is already 6 MONTHS ahead of schedule. 



Requirements Fulfilled 

•  Minimum requirements for grant have been 
fulfilled six months ahead schedule 

•  Next phase is improving the data and 
testing the planned trips 

•  Ultimate goal fro TriMet is to replace ATIS/
Trapeze trip planner including the customer 
service module 

•  Begin sharing and gathering requirements 



OTP vs. “The Leading Brand” 
Multimodal: Your riders are walkers and bikers, too 

Map-based: Riders want to see where they are going, not 
just follow the directions 

Accessible: Making it easier for mobility-challenged riders 
to use your fixed route services - saving you money 

Yours: Giving you total control over the schedules, 
branding, and messages your riders see 

Open: Easy to update and support without vendor lock-in 

Affordable: Cheap enough for you to adopt it right now, 
and keep it running for years without additional staff 
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OpenPlans’ Support Model 
•  OpenPlans will customize, host, and support OTP for agencies 

•  Pricing for customization is be based on the size of the agency’s 
system and the level of customization required 

•  Pricing for hosting is based the number of trips the system 
typically serves and the level of support required 

•  Small agencies with only basic needs could set up OTP for as 
little as $10,000 and have it hosted for as little $5,000 per year 
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Current and Prospective OTP Users 

Existing production deployments 
Coming soon! 

Investments in OTP 
TriMet, NYC DCP (biking) 

Live demos 
OpenPlans NYC subway, TriMet, UTA, DART, Poznan, 

Bilbao, Granada, Oregon DOT 

Early conversations 
Sound Transit, King County (Seattle), Intertwine (Oregon 
Metro), Unified Dispatch, various commercial entities 



Suggestions 

•  Features to add to the roadmap? 

•  Features to prioritize? 

•  Advice on how to promote OTP and get it 
used widely? 



Q&A 

Michael Keating 
Business Development Manager 
mkeating@openplans.org 
(917) 388-9069 
@mbkeating 


